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CONSULTING, THAT CREATES TRUST!

Welcome to the CCT team, your partner for
business consulting in the SME sector.

Many years of management experience in
medium-sized companies, industry-specific
methodology and well-founded expertise from
over 40 years of successful customs practice are
available to you and your company. To solve
special tasks.

And to master special challenges. As a consultant or interim manager.

Discuss with us how we can best support you in the following areas in a non-binding and free
business orientation meeting:

Crisis Management

—_—

Export Control %mpliance ) Strategy

Structure
Process Optimization

We will gladly connect you with experts from our network for specific consulting topics. These
experts specialize in new and emerging technologies, semiconductor technology, artificial
intelligence, edge computing, IT/OT security, lean management, international sales and more. We
also work with specialized lawyers and tax advisors.

YOUR SUCCESS IS OUR GOAL

As professionals (temporary or long-term engagement) we work exactly as you need us. For
project-related consulting, for result-oriented implementation, for long-term support in changing
business issues. We are also available for short-term or interim consulting.

We are compensated on a time and materials basis. Our hourly rates are determined by the size
and capability of the client, the importance and difficulty of the task, and the expected scope of
your project. As an alternative, package deals are also available.
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THE MAGIC WORD ,, TOGETHER"

Together with you and with the involvement of your managers and employees, we will find a way
to minimize the use of external resources and achieve a high level of acceptance for the project.

We are happy to present you with an analysis and a concept. The implementation is pragmatic, so
that the consulting reports are to the point and short-term results are achieved.

SMEs ARE OUR SPECIALTY

We have many years of experience in managing and advising mid-sized companies and
corporations at home and abroad. Our SME-oriented methodology and our pragmatic mentality,
which focuses on the essentials and sustainability, enable you to achieve new successes,
regardless of whether you are a drive and automation manufacturer, a high-tech company, a
service provider or an international trading company.

FAST AND SUSTAINABLE SUCCESS
THROUGH EXPERTISE AND MANPOWER

We offer you the expertise to solve your challenges in a customized way.

With our support, you can focus on your strengths. We show you new perspectives and give new
impetus to stalled discussions and work processes. With our support you will achieve fast and
sustainable success, which means that our efforts will pay off in a short time.

THIS IS WHO WE ARE - OUR CCT TEAM

Kathrin Bunzel Rolf Finger J. Mark Rowbotham Armin Belle

We look forward to meeting you!
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